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Request for a Removal A c t i o n a t the H i l l s d a l e DrumS i t e , H i l l s d a l e , S t . H e l e n a P a r i s h , L o u i s i a n a
Robert M . Ryan, P . ES e n i o r On-Scene C o o r d i n a t o rR e s p o n s e / I n v e s t ! g a t i o n S e c t i o n ( 6 E - E I )
B . J . W y n n eR e g i o n a l A d m i n i s t r a t o r ( 6 A )
R u s s e l l l = . RhoadesD i r e c t o r
Environnwinta l Serv i c e s D i v i s i o n ( 6 E )
S i t e
I D * : 2X

P U R P O S E
The p u r p o s e of t h i s A c t i o n Memorandum i s to request and documenta p p r o v a l o f t h e p r o p o s e d C l a s s i c Emergency Removal A c t i o nd e s c r i b e d h e r e i n , pursuant to the C o m p r e h e n s i v e E n v i r o n m e n t a lRespons e , C o m p e n s a t i o n , a n d L i a b i l i t y A c t ( C E R C L A ) a n d t h eS u p e r f u n d A m e n d m e n t s a n d Reauthor i n a t i o n A c t ( S A R A ) , f o r t h eH i l l s d a l e Drum S i t e , H i l l s d a l e , S t . H e l e n a P a r i s h , L o u i s i a n a .T h e p r o p o s e d ac t i on i n v o l v e s s i t e s t a b i l i z a t i o n , wh i ch i n c l u d e s :r e s t a g i n g drums and m a t e r i a l s f r o m three s eparate l o c a t i o n s toone l o c a t i o n , s a m p l i n g and a n a l y s i s of drums and conta iner s ofm a t e r i a l s , r e s t r i c t i n g s i t e access, t emporary r e l o c a t i o n o f af a m i l y , a n d s i t e security." T h e S t a t e o f L o u i s i a n a h a s obtainedi n f o r m a t i o n that all three l o c a t i o n s were operat ed by the samecompani e s a n d / o r i n d i v i d u a l s . T h i s a c t ion meets t h e c r i t e r i a f o ri n i t i a t i n g a removal action under S e c t i o n 300.415( b ) ( 2 ) o f theN a t i o n a l C o n t i n g e n c y P l a n ( N C P ) a n d i s a n t i c i p a t e d t o requirel e s s than t w e l v e months a n d $ 2 m i l l i o n f o r c o m p l e t i o n . N oac t i on s have been i n i t i a t e d under th e On-Scene C o o r d i n a t o r ' s$50,000 a u t h o r i t y .
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A . S i t e D e s c r i p t i o n
1. Removal S i t e E v a l u a t i o n

On F e b r u a r y 12, 1992 the ERA R e g i o n 6 Emergency Response Branchreceived a request for as s i s tance f r o m the L o u i s i a n a Departmento f Env ironmen ta l Q u a l i t y ( L D E Q ) concerning t h e i m p r o p e r storageof a number of drums at two lo ca t ions near H i l l s d a l e , St. H e l e n aP a r i s h , Loui s iana. . The manner of s torage of the drums posed as i g n i f i c a n t f i r e a n d e x p l o s i o n threa t . Drums o f i n c o m p a t i b l em a t e r i a l s were stored next to each o ther , i.e. drums l a b e l e do x i d i z e r s were stored next to drums w i t h f l a m m a b l e l i q u i d sl a b e l s , drums w i th corrosives l a b e l s were stored next to drumsw i t h po i sons l a b e l s , etc. Because o f the p o t e n t i a l f or f i r e ande x p l o s i o n , t h e L D E i Q h a d requested that t h e S t . H e l e n a S h e r i f fevacuate a f a m i l y l i v i n g in a house t r a i l e r a p p r o x i m a t e l y 75yards f r o m one of the s torage l o c a t i o n s .
EPA Emergency Response Branch and C r i m i n a l I n v e s t i g a t i o nD i v i s i o n , E P A T e c h n i c a l A s s i s t a n c e Team ( E P A - T A T ) , t h e L o u i s i a n aS t a t e P o l i c e , and LDEQ i n v e s t i g a t e d the s i t e s on F e b r u a r y 13,1992. At the s i te on J . P . Thomas Road ( S i t e A) there werea p p r o x i m a t e l y 200 drums , both metal 5 5 - g a l l o n and 4 0 - g a l l o n f i b e roverpack drums stored o u t s i d e a 40-foot van t r a i l e r . T h e r e werea p p r o x i m a t e l y 75 drums i n s i d e the van t r a i l e r . On the groundnear the t r a i l e r were two p i l e s of what appeared to be vermi-c u l i t e p a c k i n g material f rom the f i b e r laboratory overpack drums.T h e r e was a l s o a p i l e of ash where it appear ed that a number ofdrums had been burned ( e v i d e n c e d by the metal drum r i n g s ) . Theburn p i l e a l s o had a number of p a r t i a l l y - b u r n e d test tube andc e n t r i f u g e v i a l s in the ashes at the f o o t of the p i l e . N e a r theburn p i l e was a p i l e o f numerous s m a l l containers wh i ch hadhazardous m a t e r i a l s l a b e l s , i.e. p o i s o n , f l a m m a b l e l i q u i d ,r e s t r i c t ed-u s e p e s t i c i d e , e x p e r i m e n t a l p e s t i c i d e , corrosive.
The i n v e s t i g a t i o n team al so inve s t igat ed a site on LA 441, ( S i t eB) w h i c h was l o ca t ed in an abandoned t a v e r n / n i g h t c l u b . T h i sl o c a t i o n had a p p r o x i m a t e l y 500 drums and containers stored i n s i d eand another 15 d r u m s stored o u t s i d e behind the b u i l d i n g . Thedrums i n s i d e had numerous hazardous m a t e r i a l s l a b e l s and p r e l i -minary i n f o r m a t i o n obtained f r o m LDEQ ind i ca t ed that several oft h e drums c on ta ined corrosive m a t e r i a l s ( p H < 1 ) . T h e drums i nthe b u i l d i n g were stored in a h a p h a z a r d f a s h i o n and w i t h apparen td i s r e g a r d f or c o m p a t i b i l i t y c la s s . T h e r e i s a l s o a 40-foot vant r a i l e r on s i t e (B) w i t h an unknown number o f drums stored i n s i d e .Behind the b u i l d i n g there i s a f en c ed o x i d a t i o n pond ( f o r thef a c i l i t y s e p t i c s y s t e m ) c o n t a i n i n g a number o f broken labora t oryreagent b o t t l e s and i n d i c a t i o n s of m a t e r i a l s h a v i n g been dumpedand burned. W h e n the i n v e s t i g a t i o n team arrived on-site at S i t eB, the L o u i s i a n a S t a t e P o l i c e had i m p o u n d e d a truck operated bythe o w n e r / o p e r a t o r of S i t e B w i t h a number of drums l a b e l e d
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p o l y c h l o r i n a t e d b i p h e n y l s ( R G B s ) i n s i d e . Thes e drums had beeni n i t i a l l y stored at S i t e B and had been sent to a d i s p o s a lf a c i l i t y which had returned the drums because the d i s p o s a lf a c i l i t y was not p e r m i t t e d to d i s p o s e o f PCBs.
On F e b r u a r y 17, 1 9 9 2 , the L o u i s i a n a S t a t e P o l i c e i n f o r m e d the OSCo f a t h i r d s i t e ( S i t e C ) i n a warehouse i n A m i t e , T a n g i p i h o aP a r i s h , L o u i s i a n a . T h i s s i t e had 31 drums of the same type andm a r k i n g s as at the other two s i t e s , a p i l e of v e r m i c u l i t e p a c k i n gm a t e r i a l , and several p l a s t i c bags w i th "asbestos conta iningm a t e r i a l " l a b e l s . T w o 4 0 - g a l l o n f i b e r l a b p a c k drums, o n e w i t h"Poison B L i q u i d , N . O . S . " and the other with "Corrosive L i q u i d ,N . O . S . " were d i s covered l e a k i n g . Key p r o b l e m areas are thei m p r o p e r s torage of numerous drums of hazardous m a t e r i a l s , w i thi n c o m p a t i b l e m a t e r i a l s b e ing stored i n c lo s e p r o x i m i t y ; l e a k i n gdrums o f hazardous m a t e r i a l s ; f i r e and e x p l o s i o n t hr ea t ; andp o t e n t i a l i m p r o p e r d i s p o s a l o f hazardous mater ia l s . The s i te hasnot had any other s i t e assessments or i n v e s t i g a t i o n s p e r f o r m e dunder S u p e r f u n d au thor i ty .

2, P h y s i c a l Location
T h e H i l l s d a l e Drum S i t e i s composed o f three s eparate sub s i t e s ,a l l e g e d l y a l l o p e r a t e d a n d / o r managed by th e same companiesa n d / o r i n d i v i d u a l s . T h e s e subs i t e s have been l a b e l e d a s S i t e A( J . P . Thomas Road s i t e ) , S i t e B (La Hwy 441 s i t e ) , and S i t e C( A m i t e warehouse s i t e ) .
The LA Hwy 441 S i t e ( S i t e B) i s l o ca t ed at Rural Route 1 , Box 87,A m i t e , L o u i s i a n a , 70422. The s i te is on L o u i s i a n a S t a t e Road441, a p p r o x i m a t e l y 3 / 4 m i l e south o f t h e town o f H i l l s d a l e( p o p u l a t i o n a p p r o x i m a t e l y 1 5 0 ) . T h e r e a r e t w o residencesa p p r o x i m a t e l y 1 /4 t o 1 /2 m i l e north o f t h e s i t e a l o n g SH 441.Land u s e s u r r o u n d i n g the s i t e i s p r i m a r i l y r u r a l , w i t hca t t l e raised for d a i r y and beef p r o d u c t i o n .
S i t e A ( J . P . Thomas Road s i t e ) i s located on J . P . Thomas Road,a p p r o x i m a t e l y 1 / 2 m i l e east o f L a S H 1045, a p p r o x i m a t e l y 1 1 / 2m i l e s south o f H i l l s d a l e . The s i te i s a p p r o x i m a t e l y 100 yardsoff the road and 75 yards north of a house t r a i l e r residence.T h e r e is a second re s idence a p p r o x i m a t e l y 250 yards to thesouthwest and separated f r o m the s i t e by a heavy grove of trees.T h e r e i s no actual street addre s s for t h i s s i te. T h e r e i s as m a l l l a k e / c a t t l e t a n k / p o n d located a p p r o x i m a t e l y 100 yardsnorthwest o f the s i t e . T h i s water body i s used for f i s h i n g bylocal re s ident s and e v e n t u a l l y drains to the T i c k f a w River.
S i t e C ( A m i t e warehouse s i t e ) is l o ca t e sd on Laurel Avenue in theC i t y o f A m i t e . The warehouse i s l o ca t ed in the southwesternp o r t i o n o f the c i t y . T h e r e are 10 re s idences w i t h i n 1/4 m i l e o fthe warehouse. S u r r o u n d i n g the warehouse are other warehousesand a r a i l r o a d track.
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3. S i t e C h a r a c t e r i s t i c s
T h e H i l l s d a l e Drum s i t e a l l e g e d l y r e s u l t s f r o m t h e a c t i v i t i e s o ff o u r companie s , Southern EnvironmentaLl Service s , PSC Environ-mental S e r v i c e s , T e c * r e p , I n c . , a n d L a b T e c h , I n c . T h e s e companieswere l i c e n s e d t r a n s p o r t e r s o f hazardous m a t e r i a l s . F r o m i n f o r -mation gathered in the i n v e s t i g a t i o n , the companies a l l e g e d l yc o l l e c t e d hazardous wastes f r o m d i f f e r e n t contractors f o rt r a n s p o r t o f t h e m a t e r i a l s f o r d i s p o s a l . M a t e r i a l s which c ou ldnot be d i spo s ed of were a l l e g e d l y stored in the van t r a i l e r s orin the l o u n g e / w a r e h o u s e . T h e r e is a grand to ta l of a p p r o x i m a t e l y300 container s w i t h m a t e r i a l s in them, and an a d d i t i o n a lestimated 600 empty containers.

4. Release or T h r e a t e n e d Release I n t o the Environmentof a Hazardou s Substance , of P o l l u t a n t , orContaminant
The substances known on-site are hazardous substances as d e f i n e db y S e c t i o n 1 0 1 ( 1 4 ) o f C E R C L A , 4 2 U . S . C . § 9 6 0 1 ( 1 4 ) , a n d f u r t h e rd e f i n e d at 40 CFR § 302.4. Known substances in the S i t e Bl ounge/warehouse b u i l d i n g a r e acetone ( f l a m m a b l e l i q u i d ) , f u m i n gs u l f u r i c acid ( c o r r o s i v e ) , m e t a l l i c s o d i u m ( f l a m m a b l e s o l i d ) ,s o d i u m h y d r o x i d e ( c a u s t i c ) and lab packs c o n t a i n i n g metaphos-horic a c i d , n i t r i c a c i d , h y d r o c h l o r i c a c i d , drums marked asc o n t a i n i n g P C B s , and a two l a b p a c k s marked as c o n t a i n i n gb i o l o g i c a l hazards ( m e d i c a l was t e s).
A t S i t e A ( J . P . T h o m a s Road s i t e ) , t h e p i l e o f containers next t othe burn p i l e c onta ined several containers of r e s t r i c t ed usep e s t i c i d e s and exper imenta l p e s t i c i d e s wi th warning l a b e l si n d i c a t i n g that the p e s t i c i d e s were cho l in e s t e ra s e inh i b i t o r s .A d d i t i o n a l l y , a t S i t e A were c on ta iner s marked w i t h po i son andf l a m m a b l e l i q u i d D . O . T . m a r k i n g s .
In the warehouse at S i t e C were two l e a k i n g f i b e r drums, onel a b e l e d Poi son B L i q u i d and another l a b e l e d Corros ive L i q u i d .A d d i t i o n a l l y , there were several empty "glove bags" marked w i th"asbestos c o n t a i n i n g m a t e r i a l " l a b e l s , and a p i l e of an unknownwhi t e p o w d e r y material and v e r m i c u l i t e mixed together.A d d i t i o n a l l y , there was one drum marked as c on ta in ing wastef o r m a l d e h y d e . A l l e g e d l y i n d i v i d u a l s i n t h e company wou ld b r i n gcer tain of the drums to the s i t e , unpack the l a b p a c k drums,combine m a t e r i a l s f r o m the labpack s together and take thecombined m a t e r i a l s for d i s p o s a l . Once the containers had beene m p t i e d , a l l e g e d l y the hazardous waste l a b e l s wou ld b e pa in t edover to obscure the l a b e l s . I n v e s t i g a t i o n s have also discoveredthat some of the m a t e r i a l s f r o m the l a b p a c k s were a l l e g e d l ye m p t i e d onto the burn p i l e and i g n i t e d . Once the g l a s scontainers of f l a m m a b l e and/or hazardous m a t e r i a l s were empt i ed .
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a l l e g e d l y the g l a s s containers would be broken and dumped intoother e m p t y drums. A l l e g e d l y these drums would be r e l a b e l e d w i thnonhazardous waste l a b e l s .
The major p o t e n t i a l f or f u t u r e release from a l l three sites i sthrough f i r e / e x p l o s i o n . P r e s e n t l y , t h e drums f r o m a l l threes i t e s are b e i n g r e s t ag ed , a c c o r d i n g to c o m p a t i b i l i t y c l a s s , atS i t e B w i t h i n the l ounge /warehou s e . T h o s e drums which a p p e a r tobe in poor c o n d i t i o n or in danger of l e a k i n g are b e i n g overpackedin to e i t h e r metal or p o l y overpack drums a c c ord ing to the t y p e ofmater ia l b e i n g overpacked. If there were to be a f i r e / e x p l o s i o n ,the fumes and smoke; created by the f i r e would l i k e l y be toxic andtend to d r i f t w i th the p r e v a i l i n g winds over the town ofH i l l s d a l e . Cont ingency p l a n s have been made w i t h both the St.H e l e n a S h e r i f f ' s Department a n d t h e H i l l s d a l e V o l u n t e e r F i r eDepartment for evacuation and f i r e f i g h t i n g operations in theevent of a f i r e / e x p l o s i o n .

5 , N P L S t a t u s
The H i l l s d a l e Drum S i t e i s no t on nor propo s ed for the N a t i o n a lP r i o r i t i e s L i s t , and has not received a Hazard R a n k i n g Sys t em
Score.

B. Other A c t i o n s to Date
1. Previous A c t i o n s

As s tated above, the EPA Emergency Response Branch receivedn o t i f i c a t i o n of the s i t e ( s ) and a request for assi s tance f r o m theL o u i s i a n a Department o f E n v i r o n m e n t a l Q u a l i t y on F e b r u a r y 12,1992, and i n i t i a t e d an i n v e s t i g a t i o n and s i te assessment onF e b r u a r y 13, 1992.
On February 13, 1992 , representatives of the Emergency ResponseBranch and the Director of the Environmental Services D i v i s i o nmet w i th the Regional A d m i n i s t r a t o r and received verbal approvalof a C l a s s i c Emergency Removal A c t i o n c e i l i n g of $100,000.A d d i t i o n a l l y , t emporary r e l o c a t i o n o f o n e f a m i l y w h o l i v e d nearS i t e A ( J . P . T h o m a s Road s i t e ) w a s a c c o m p l i s h e d .
On F e b r u a r y 14, 1992, the ERCS contractor was m o b i l i z e d on-siteto b e g i n removal a c t i v i t i e s at S i t e A (the J . P . Thomas Road s i t e )and at S i t e B (La Hwy 441 s i t e ) . The a c t i v i t i e s were l i m i t e d tor epack ing and re s taging drums to S i t e B (La Hwy 441 s i t e ) , andp r o v i d i n g 24-hour s ecuri ty to both sites.
On F e b r u a r y 17, 1 9 9 2 , the ERCS contractor was m o b i l i z e d top r o v i d e s i t e s e c u r i t y and o v e r p a c k / r e s t a g e the drums andm a t e r i a l s di scovered a t S i t e C ( A m i t e warehouse) to S i t e B (LaHwy 441 s i t e ) .
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Based upon the j u d g m e n t of the O S C , the most prudent i n i t i a la c t i on was to restage all drums and m a t e r i a l s f r o m the threes ub s i t e s to the l o u n g e / w a r e h o u s e at S i t e B. F a c t o r s consideredi n c l u d e : l arg e in s i d e storage capac i ty a v a i l a b l e at S i t e B;r e l a t i v e remoteness of s i te to surrounding p o p u l a t i o n ; f i b e rdrums ( l a b p a c k s ) c o n t a i n i n g i n c o m p a t i b l e m a t e r i a l s ; waterreactive m a t e r i a l s ; adverse weather c o n d i t i o n s ; and s i t es ecuri ty.
At S i t e C ( A m i t e warehouse s i t e ) the drums were removed and thef l o o r swept to remove contaminant s . No other contaminant s areapparen t at t h i s site.
F o l l o w i n g removal o f th e t r a i l e r , drums and container s , a sh p i l eand v e r m i c u l i t e p i l e s f r o m S i t e A to S i t e B, soi l s a m p l e s werec o l l e c t e d f r o m S i t e A and sent f or a n a l y s i s . A p p r o x i m a t e l y threeinches of soil f r o m under the ash p i l e at S i t e A was removed inan a t t empt to e l i m i n a t e s u r f a c e s o i l contaminat ion. A fence wasconstructed around the f o rmer ash p i l e l o c a t i o n to preventu n a u t h o r i z e d access and p o t e n t i a l d irec t contact exposure tocontaminants which may remain in the s o i l . Dependent upona n a l y t i c a l r e s u l t s o f t h e s o i l s a m p l i n g , f u t u r e s u r f a c e ands u b s u r f a c e s a m p l i n g and removal of contaminated so i l may berequi red.

2. Current A c t i o n s
C u r r e n t l y , drums in the l o u n g e / w a r e h o u s e at S i t e B (La Hwy 441s i t e ) are b e ing restaged according to c o m p a t i b i l i t y class. Eachdrum is b e ing i n d i v i d u a l l y s a m p l e d and a hazard categorizat ion( H a z C a t ) test is b e i n g p e r f o r m e d on each s a m p l e . A select numbero f s a m p l e s a r e b e i n g drawn f o r f u l l p r i o r i t y p o l l u t a n t a n a l y s i sat a contracted laboratory ( Q u a l i t y Assurance (QA) 2 wi thContract Laboratory Program (CLP) data package f o r datae v a l u a t i o n ) . T h e t r a i l e r w h i c h w a s re-staged f r o m S i t e A ( J . P .Thomas Road s i t e ) to S i t e B (La Hwy 441 s i t e ) i s b e ing u n l o a d e dand the drums staged in the lounge/warehouse . Current actionsare be ing res tric ted to s i t e / d r u m s t a b i l i z a t i o n , proper s t a g i n gand s a m p l i n g .

C. S t a t e and Local A u t h o r i t i e s ' s Roles
1 Sta t e - and Loca l A c t i o n s to Date

The L o u i s i a n a Department o f Environmental Q u a l i t y was n o t i f i e d o fthe s i t e by an anonymous c a l l e r on F e b r u a r y 5, 1992. LDEQ andt h e S t a t e P o l i c e s tarted i n v e s t i g a t i o n s o f t h e J . P . Thomas Roads i t e and the La Hwy 441 s i t e on F e b r u a r y 6, 1992. I n i t i a l inves-t i g a t i o n s of the s i te i n d i c a t e d the presence of i n c o m p a t i b l em a t e r i a l s stored next to each other p r e s e n t i n g a f i r e and
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e x p l o s i o n hazard . L D E Q requested EPA as s i s tance on F e b r u a r y 12,1 9 9 2 . At the same t i m e , L D E Q requested that the Governor ofL o u i s i a n a issue a not i ce of imminent endangerment .
Once the Governor of Lou i s i ana issued the notice, the LDEQi n s t r u c t e d t h e S t . H e l e n a S h e r i f f ' s O f f i c e t o evacuate t h e f a m i l yl i v i n g near t h e J . P . Thomas Road site., T h e LDEQ i s c o n t i n u i n gi n v e s t i g a t i o n s of the a c t i v i t i e s at the three l o ca t i on s understate RCRA a u t h o r i t y .
The L o u i s i a n a S t a t e P o l i c e o b ta ined search warrants and issuedseveral arrest warrants in c o n j u n c t i o n w i t h t h e i r cr iminali n v e s t i g a t i o n of the case. E n t r y into the two i n i t i a l s i t e s wasmade under the S t a t e P o l i c e Search W a r r a n t a u t h o r i t y , and entryinto the A m i t e warehouse s i te was made under a "Consent toSearch" ag reement.
Due to the m u l t i - s t a t e nature of the p o t e n t i a l c r i m i n a li n v e s t i g a t i o n s , t h e L o u i s i a n a S t a t e P o l i c e requested assi s tancef r o m E P A C r i m i n a l I n v e s t i g a t i o n D i v i s i o n .

3. P o t e n t i a l for Cont inued S t a t e / L o c a l Response
T h e LDEQ a n d S t a t e P o l i c e w i l l b e c o n t i n u i n g t h e i r r e spe c t iv ei n v e s t i g a t i o n s . EPA has assumed the l ead in the removal a c t i on;however, d a t a c o l l e c t e d f r o m both H a z C a t a n a l y s i s a n d f u l lp r i o r i t y p o l l u t a n t scan a n a l y s i s w i l l be shared by al l par t i e si n v o l v e d , LDEQ and S t a t e P o l i c e r epr e s en ta t i v e s are r e m a i n i n gon-site d u r i n g a l l i n v e s t i g a t i v e a c t i v i t i e s . T h e S t . H e l e n aS h e r i f f ' s O f f i c e i s p r o v i d i n g 24-hour s i t e s e c u r i t y a n d a s s i s t edEPA and ERGS in o b t a i n i n g r a p i d e l e c t r i c a l and water connect ions.
I I I . T H R E A T S T O P U B L I C H E A L T H O R W E L F A R E O R T H E E N V I R O N M E N T ,

A N D S T A T U T O R Y A N D R E G U L A T O R Y A U T H O R I T I E S
A . T h r e a t s t o P u b l i c H e a l t h o r W e l f a r e

At the H i l l s d a l e Drum s i t e there i s a t o ta l o f a p p r o x i m a t e l y 900drums. Of these there are a p p r o x i m a t e l y 200 drums and 805 - g a l l o n containers i n s i d e the warehouse. T h e r e are a l s oa p p r o x i m a t e l y 5 0 drums i n s i d e t h e t r a i l e r f r o m t h e J . P . ThomasRoad s i t e w h i c h s t i l l need to be removed f r o m the t r a i l e r andstaged i n s i d e the warehouse. T h e r e are a l s o 9 drums of unknownl i q u i d s stored ou t s id e the lounge/warehouse . A p a r t i a l inventoryo f l a b pack drums ( w i t h p a c k i n g l i s t s a t t a c h e d ) show t h e f o l -l o w i n g m a t e r i a l s : n i t r i c a c i d , chromic a c i d , s u l f u r i c a c i d ,s o d i u m h y d r o x i d e , t r i c h l o r o a c e t i c a c i d , l i t h i u m h y d r o x i d e ,c a l c i u m h y d r o x i d e , m e t a l l i c s o d i u m , p h o s p h o r i c a c i d , h y d r o f l u o r i ca c i d , and numerous organic ac ids . A d d i t i o n a l l y , two sma l l drumshave been f o u n d w h i c h are l a b e l e d w i t h " b i o l o g i c a l hazard"
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l a b e l s . H a z C a t a n a l y s i s has i n d i c a t e d a number of drums whichconta in very caus t i c s o l u t i o n s ( p H > 1 4 ) . N o t o n l y d o t h e drumspresent a threat of re lease and exposure in t h e m s e l v e s , but theh a p h a z a r d storage of the drums pr e s en t s the threat of f i r e ande x p l o s i o n due to i n c o m p a t i b l e substances b e ing stored next toeach other. S h o u l d a f i r e or e x p l o s i o n occur, t ox i c fume s wou ldl i k e l y b e produced whi ch c o u l d p o t e n t i a l l y a f f e c t t h e town o fH i l l s d a l e , d e p e n d i n g upon p r e v a i l i n g wind d i r e c t i o n .
B. T h r e a t s to the Environment

T h e J . P . T h o m a s Road s i t e ( S i t e A ) w a s located o n t h e s id e o f as m a l l h i l l o n t h e north s i d e o f J . P . Thomas Road. T h e s i t ed r a i n a g e was toward the north such that s i t e r u n o f f dra inedtowards a s m a l l l a k e / c a t t l e pond . The pond was used to waterl i v e s t o c k and as a " f i s h i n g ho l e" by l o c a l r e s i d en t s . The pondo v e r f l o w s into an unnamed i n t e r m i t t e n t creek which f l o w s into theT i c k f a w R i v e r . T h e r e are no known endangered spe c i e s l i v i n g nearthe s i t e .
I V . E N D A N G E R M E N T D E T E R M I N A T I O N
A c t u a l or threatened releases of hazardous substances f r o m t h i ss i t e , i f not addre s s ed by i m p l e m e n t i n g the act ions s e l e c t ed int h i s A c t i o n M e m o r a n d u m , may present an imminent and s u b s t a n t i a lendangerment to p u b l i c h e a l t h , or w e l f a r e , or the environment.
V . PROPOSED A C T I O N S A N D E S T I M A T E D C O S T S

A . Propo s ed A c t i o n s
1. Propo s ed A c t i o n D e s c r i p t i o n

The p r o p o s e d ac t ions are as f o l l o w s : evacuate and t e m p o r a r i l yr e l o ca t e t h e f a m i l y l i v i n g i n t h e house t r a i l e r near S i t e A ( t h eJ . P . T h o m a s Road s i t e ) ; remove a n d restage a l l drums, t h e 40-footvan t r a i l e r , and the p i l e s o f ashes, s o i l , and d e b r i s f r o m S i t e A( t h e J . P . T h o m a s Road s i t e ) t o S i t e B ( L a H w y 4 4 1 s i t e ) ; restageand inv en t ory all drums at S i t e B (La Hwy 441 s i t e ) ; remove andres tage a l l drums a n d d e b r i s f r o m S i t e C ( A m i t e warehouse s i t e )t o S i t e B ( L a H w y 4 4 1 s i t e ) ; p r o v i d e s i t e s e cur i ty through bothf e n c i n g and 24-hour armed s e c u r i t y ; H a z C a t each d r u m ; s a m p l e anda n a l y z e s e l e c t ed drums in s u p p o r t of t e chn i ca l and enforcementa c t i v i t i e s ; o b t a i n s a m p l e p r o f i l e a n d a n a l y s i s f o r d i s p o s a lo p t i o n s ; a n d s a m p l e a n d a n a l y z e f o r p r i o r i t y p o l l u t a n t s so i ls a m p l e s f r o m S i t e A ( J . P . T h o m a s Road s i t e ) , f r o m t h e pond northo f t h e S i t e A , a n d f r o m d r a i n a g e pa thways t o d e t e r m i n e p o t e n t i a lo f f s i t e m i g r a t i o n .
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T h e s e p r o p o s e d ac t ions w i l l m i t i g a t e t h e d i r e c t contact threatw i t h the m a t e r i a l s in the d r u m s , and w i l l s egrega t e the drums byc o m p a t i b i l i t y c l a s s in order t o reduce the f i r e and e x p l o s i o nthreat posed by the h a p h a z a r d s t a g i n g as it p r e s e n t l y ex i s t s .A d d i t i o n a l l y , by s t a g i n g the drums i n s i d e the l ounge /warehou s e atS i t e B (La Hwy 441 s i t e ) , t h e drums ar e stored i n s i d e a b u i l d i n gand out of the weather. Before the f u l l nature of the contentsof the drums and the extent of p o t e n t i a l c on tamina t i on are known,H a z C a t s a m p l i n g and a n a l y s i s of drum contents must be c o m p l e t e d .It i s a n t i c i p a t e d that t h i s process w i l l cont inue f or a t least 30days.
2. C o n t r i b u t i o n to R e m e d i a l Performance

As s t a t e d , the H i l l s d a l e Drum S i t e has not received any t y p e o fr e m e d i a l i n v e s t i g a t i o n and there is no propo s ed l o n g - t e r mr emed ia l p l a n f o r t h e s i te.
3. D e s c r i p t i o n o f A l t e r n a t i v e T e c h n o l o g i e s

N o a l t e r n a t i v e t e c h n o l o g i e s were con s ider ed .
4. A p p l i c a b l e or Relevant arid A p p r o p r i a t eRequ i rements ( A R A R s )

S e e A t t a c h e d A R A R s l i s t i n g .
5. P r o j e c t S c h e d u l e

As s t a t e d , verbal a p p r o v a l to i n i t i a t e a c l a s s i c emergencyremoval a c t i o n , w i t h an i n i t i a l c e i l i n g of $100,000 was g iven bythe R e g i o n a l A d m i n i s t r a t o r on F e b r u a r y 13, 1 9 9 2 , The ERGScontractor was m o b i l i z e d on-si te on F e b r u a r y 14, 1992 and theremoval act ion i n i t i a t e d . It i s a n t i c i p a t e d that on-sites a m p l i n g and s t a g i n g o p e r a t i o n s w i l l c on t inue for a t l eas t 3Odays . A contract has been s igned w i t h a l a b o r a t o r y whichs p e c i f i e s a 2 1 - d a y turn around t ime for a n a l y s i s o f s a m p l e s .
B . E S T I M A T E D E X T R A M U R A L C O S T S :

Regiona1 A l l o w a n c e Cos t:
ERCS Cos t s :
L a b o r / P e r Diem ............ $ 150,000Equ i p m e n t / M a t e r i a1s........ 125,000
S i t e S e c u r i t y ............. 50,OOOL o d g i n g ................... 3O,000A n a l y t i c a l ................ 250,000

T o t a l
$ 605,000
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Other Extramural Costs N o t F u n d e d F r o m R e g i o n a l A l l o w a n c e :
T o t a l

T A T , i n c l u d i n g m u l t i p l i e r ......... $ 150,000
T o t a l N C L P ......----
T o t a l E R T / R E A CExtra

Extramural Cost s
i ota l t R T / R E A C ..................... $ 5,000S u b t o t a l Ex tramura l Cost s ................. $ 760,000

$ 950,000

C o n t i n g e n c y ....................... $ 190,000
T O T A L E X T R A M U R A L C O S T S .....................
I N T R A M U R A L C O S T S :
I n t r a m u r a l Di rect Cos t s ....................
I n t r a m u r a l I r t d i rect Cos t s ..................
T O T A L , I N T R A M U R A L C O S T S ....................
T O T A L , R E M O V A L P R O J E C T C E I L I N G . . . . . - ---

$ 25,000
$ 36,000
$ 61,000
$ 1 , O 1 1 , 0 0 0

V I . E X P E C T E D C H A N G E I N T H E S I T U A T I O N S H O U L D A C T I O N B ED E L A Y E D O R N O T T A K E N
S h o u l d th e ac t ions d e s c r i b e d in t h i s A c t i o n Memorandum bed e l a y e d or not taken, the drums stored at the H i l l s d a l e Drum S i t ew o u l d cont inue to pose a f i r e / e x p l o s i o n threat to the nearbyr e s i d en t s o f t h e T o w n o f H i l l s d a l e . T h e ac t ions d e s cr i b ed hereinare act ions w h i c h are necessary to s t a b i l i z e the s i t e and s tageth e drums a c c o r d i n g t o t h e i r c o m p a t i b i l i t y c las s .

V I I . O U T S T A N D I N G P O L I C Y I S S U E S
N o n e .
V I I I . E N F O R C E M E N T A D D E N D U M
S e e A t t a c h e d E N F O R C E M E N T A D D E N D U M
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I X . R E C O M M E N D A T I O N
T h i s d e c i s i on document represents the s e lec ted c l a s s i c emergencyremoval a c t i on f o r t h e H i l l s d a l e Drum S i t e , H i l l s d a l e , S t . H e l e n aP a r i s h , L o u i s i a n a , d e v e l o p e d i n accordance w i t h C E R C L A , a samended by SARA, and not in con s i s t en t w i t h the N a t i o n a lC o n t i n g e n c y P l a n ( N C P ) . T h i s d e c i s i on i s based o n t h eA d m i n i s t r a t i v e Record for the s i t e . C o n d i t i o n s at the s i t e meett h e N C P S e c t i o n 3 0 0 . 4 1 5 ( b ) ( 2 ) c r i t e r i a f o r a removal a n d Irecommend your a p p r o v a l of the propo s ed removal ac t ion.
T h e a c t i on s d e s c r i b e d h e r e i n a r e s t r i c t l y s i t e s t a b i l i z a t i o na c t i o n s , i n t e n d e d to p r o t e c t p u b l i c h e a l t h and s a f e t y , and do nota d d r e s s removal or d i s p o s a l of the m a t t e r i a l s in the drumson-s i t e . Removal and d i s p o s a l o f the m a t e r i a l s w i l l be addre s s edin a second A c t i o n Memorandum. I recommend that a time p er i od bee s t a b l i s h e d t o a l l o w f o r en forc ement ac t i ons w i t h th e PRPs. If u r t h e r recommend that t h i s t i m e p e r i o d be not l o n g e r than 60d a y s , due to the p r o b l e m s w i t h l o n g t e r m s torage o f numerous t y p e sof h a z a r d o u s m a t e r i a l s in a f a c i l i t y which was not d e s igned tostore such m a t e r i a l s .
T h e t o t a l p r o j e c t c e i l i n g , i f a p p r o v e d , w i l l b e $ 1 , 0 1 1 , 0 0 0 . O ft h i s , an e s t i m a t e d $605,000 comes f r o m the R e g i o n a l A l l o w a n c e .You may i n d i c a t e your a p p r o v a l or d i s a p p r o v a l by s i g n i n g thea p p r o p r i a t e saace be!

A P P R O V E D : D A T E :

D I S A P P R O V E D : D A T E :

A T T A C H M E N T S
ARARs L i s t i n g
E N F O R C E M E N T A D D E N D U M
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C O N F I D E N T I A L D O C U M E N T

L O C A T E D I N A S E P A R A T E , C O N F I D E N T I A L F I L E

OCOC14139269

lgalicia
139269
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